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1.3 Safeguarding children 

 (Including managing allegations of abuse against a member of staff) 

 
This policy was adopted at the meeting of Little Thetford Acorns Pre-school and Children’s 
Club. Staff failure to comply with this policy may be considered serious enough to result in 
the induction of disciplinary procedures.  
 
 

 
Date of adoption 

 
November 2017 
 

 
Reviewed 
 

 
November 2020 

 
Signed (on behalf of the 
management committee) 
 

 

 

 
Name of signatory 

 
Kate Hilton 
 

 
Role of signatory 
 

 
Chair 
 

 
This policy will be reviewed 

 
Annually 
 

 
Date of next review 

 
November 2021 
 

 
 

Our Designated Persons who co-ordinate Safeguarding and child protection issues are: 

 

Gemma Norman and Rachel Johnson 

 

Our designated officer on the Committee who oversees this work is: 

 

Kate Hilton 
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Safeguarding and Welfare Requirement: Child Protection 

Providers must have and implement a policy, and procedures, to safeguard children. 

 

Policy statement 

Our setting works with children and their families and the community to ensure the rights and 

safety of children and to give them the very best start in life. Our safeguarding policy is 

based on the three key commitments of the Early Years Alliance Safeguarding Children 

Policy. 

Our policy applies to all staff, paid and unpaid, working in the setting, including volunteers, 

all of whom have a vital role in safeguarding children. Concerned parents may also contact 

the setting’s Designated Person/s for Child Protection. 

This policy sets out how the setting complies with statutory responsibilities relating to 

safeguarding and promoting the welfare of children who attend the setting. The policy will be 

reviewed regularly, annually as a minimum. 

 

COVID 19 Update 

All staff remain alert to any signs that during the current COVID-19 outbreak a child in their 

care is suffering from or likely to be suffering from harm. This includes signs of neglect that 

may be caused by extraordinary circumstances due to measures to curb the spread of the 

virus. 

 

Prevention 

We recognise that high self-esteem, confidence, supportive friends and good lines of 

communication with a trusted adult help to protect children.  At Little Thetford Acorns we will 

therefore: 

• Establish and maintain an ethos where children feel secure, are encouraged to talk, 

and are actively listened to. 

• Ensure children know that there are adults in the setting whom they can approach if 

they are worried or in difficulty. 

 

Procedures 

We carry out the following procedures to ensure we meet the three key commitments of 

the Alliance Safeguarding Children Policy, which incorporates responding to child 

protection concerns.  We also follow Cambridgeshire and Peterborough Safeguarding 

Children Board (CPSCB) procedures. 
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Key commitment 1 

We are committed to building a 'culture of safety' in which children, young people and 

vulnerable adults are protected from abuse and harm in all areas of our service delivery. 

 

▪ We ensure a DP is available at all times when the setting is open, and where possible 

on site at all times (to be able to access relevant records and take the necessary 

action). 

▪ We ensure there are contingency arrangements should the Designated Person not be 

available (another Designated Person will be on site). 

▪ Our Designated Person (a member of staff) who co-ordinates child, young person 

and vulnerable adult protection issues is: 

Gemma Norman 

▪ When the setting is open but the Designated Person is not on site, a suitably trained 

deputy is available at all times for staff to discuss safeguarding concerns: 

Rachel Johnson 

▪ Our Designated Officer (a member of the management team) who oversees this work                            

is: 

                      Kate Hilton 

▪ The Designated Person, the suitably trained deputy and the Designated Officer 

ensure they have relevant links with statutory and voluntary organisations with regard 

to safeguarding. 

▪ The Designated Person (and the person who deputises for them) understands the 

Local Safeguarding Children Board ( LSCB) safeguarding procedures, attends 

relevant LSCB training at least every two years and refreshes their knowledge of 

safeguarding at least annually. This may be via the DP Knowledge Hub, Child 

Protection Information Networks (CPINS) and the Early Years Safeguarding 

Conference or Cambridgeshire and Peterborough Safeguarding Children Board 

(CPSCB) training. 

▪ We ensure that the Designated Person knows how to contact the Multi Agency 

Safeguarding Hub (MASH) and the Early Help Hub and knows how to make a referral 

to social care. 

▪ We ensure all staff are trained to understand our safeguarding policies and 

procedures and that parents are made aware of them too. 

▪ All staff understand that safeguarding is their responsibility. 
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▪ All staff have an up-to-date knowledge of safeguarding issues, are alert to potential 

indicators and signs of abuse and neglect and understand their professional duty to 

ensure safeguarding and child protection concerns are reported to the local authority 

children’s social care team or the NSPCC. They receive updates on safeguarding at 

least annually. 

▪ All staff are confident to ask questions in relation to any safeguarding concerns and 

know not to just take things at face value but can be respectfully sceptical. 

▪ All staff understand the principles of early help (as defined in Working Together to 

Safeguard Children, 2018) and are able to identify those children and families who 

may be in need of early help and enable them to access it. 

▪ All staff understand the thresholds of significant harm and understand how to access 

services for families, including for those families who are below the threshold for 

significant harm, according to arrangements published by the LSCB or safeguarding 

partners in areas where the safeguarding partners have replaced the LSCB. 

▪ All staff understand their responsibilities under the General Data Protection 

Regulation and the Data Protection Act 2018, and understand relevant safeguarding 

legislation, statutory requirements and local safeguarding partner requirements and 

ensure that any information they may share about parents and their children with 

other agencies is shared appropriately and lawfully. 

▪ We will support families to receive appropriate early help by sharing information with 

other agencies in accordance with statutory requirements and legislation. 

▪ We will share information lawfully with safeguarding partners and other agencies 

where there are safeguarding concerns. 

▪ We will be transparent about how we lawfully process data. 

▪ All staff understand how to escalate their concerns in the event that they feel either 

the local authority and/or their own organisation has not acted adequately to 

safeguard and know how to follow local safeguarding procedures to resolve 

professional disputes between staff and organisations. 

▪ All staff understand what the organisation expects of them in terms of their required 

behaviour and conduct, and follow our policies and procedures on positive behaviour, 

online safety (including use of cameras and mobile phones), whistleblowing and 

dignity at work. 

▪ Children have a key person to build a relationship with, and are supported to articulate 

any worries, concerns or complaints that they may have in an age appropriate way. 
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▪ All staff understand our policy on promoting positive behaviour and follow it in relation to 

children showing aggression towards other children. 

▪ Procedures are in place to record the details of visitors to the setting. 

▪ Security steps are taken to ensure that we have control over who comes into the setting 

so that no unauthorised person has unsupervised access to the children. 

▪ Steps are taken to ensure children are not photographed or filmed on video for any other 

purpose than to record their development or their participation in events organised by us. 

Parents sign a consent form and have access to records holding visual images of their 

child. Staff do not use personal cameras or filming equipment to record images. 

▪ Personal mobile phones are not used where children are present. 

▪ The Designated Person in the setting has responsibility for ensuring that there is an 

adequate online safety policy in place. 

▪ We keep a written record of all complaints and concerns including details of how they 

were responded to. 

▪ We ensure that robust risk assessments are completed, that they are seen and signed 

by all relevant staff and that they are regularly reviewed and updated, in line with our 

health and safety policy. 

▪ The Designated Officer will support the designated person to undertake their role 

adequately and offer advice, guidance, supervision and support. 

▪ The Designated Person will inform the Designated Officer at the first opportunity of every 

significant safeguarding concern, however this should not delay any referrals being 

made to children’s social care, or where appropriate, the LADO, Ofsted or RIDDOR. 

 

Recruitment 

▪ Adequate and appropriate staffing resources are provided to meet the needs of 

children. 

▪ The following members of staff/committee have undertaken Safer Recruitment 

training: Kate Hilton, Chair 

▪ Applicants for posts within the setting are clearly informed that the positions are 

exempt from the Rehabilitation of Offenders Act 1974. 

▪ Enhanced criminal records and barred lists checks and other suitability checks are 

carried out for staff and volunteers prior to their post being confirmed, to ensure that 

no disqualified person or unsuitable person works at the setting or has access to the 

children. 
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▪ Where applications are rejected based on information disclosed, applicants have the 

right to know and to challenge incorrect information. 

▪ Enhanced criminal records and barred lists checks are carried out on anyone living or 

working on the premises. 

▪ Volunteers must: 

- be aged 17 or over; 

- be considered competent and responsible; 

- receive a robust induction and regular supervisory meetings; 

- be familiar with all the settings policies and procedures; 

- be fully checked for suitability if they are to have unsupervised access to the 

children at any time. 

▪ Information is recorded about staff qualifications, and the identity checks and vetting 

processes that have been completed including: 

- the criminal records disclosure reference number; 

- certificate of good conduct or equivalent where a UK DBS check is not 

appropriate; 

- the date the disclosure was obtained; and 

- details of who obtained it. 

▪ All staff and volunteers are informed that they are expected to disclose any convictions, 

cautions, court orders or reprimands and warnings which may affect their suitability to 

work with children (whether received before or during their employment with us). 

▪  From 31 August 2018, staff and volunteers in childcare settings that are not based on 

domestic premises are not required to notify their line manager if anyone in their 

household (including family members, lodgers, partners etc.) has any relevant 

convictions, cautions, court orders, reprimands or warnings or has been barred from, or 

had registration refused or cancelled in relation to any childcare provision or have had 

orders made in relation to care of their children. For childminders and childcare provided 

from domestic settings they will be required to notify if anyone in their household has any 

relevant convictions, court orders or reprimands or had registration refused or cancelled 

in relation to childcare provision or have had certain Orders made in relation to the care 

of their children in accordance with the Childcare Disqualification and Childcare 

Regulations 2018, and Disqualification under the Childcare Act guidance effective from 

31 August 2018. 

▪ Staff receive regular supervision, which includes discussion of any safeguarding issues, 

and their performance and learning needs are reviewed regularly. 
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▪ In addition to induction and supervision, staff are provided with clear expectations in 

relation to their behaviour [outlined in the employee handbook]. 

▪ We notify the Disclosure and Barring Service of any person who is dismissed from our 

employment, or resigns in circumstances that would otherwise have led to dismissal for 

reasons of a child protection concern. 

 

Key commitment 2 

We are committed to responding promptly and appropriately to all incidents, allegations or 

concerns of abuse that may occur and to work with statutory agencies in accordance with 

the procedures that are set down in 'What to do if you’re worried a child is being abused' 

(HMG, 2015) and the Care Act 2014. 

 

Responding to suspicions of abuse 

▪  We acknowledge that abuse of children can take different forms - physical, emotional, 

and sexual, as well as neglect. 

▪ We ensure that all staff have an understanding of the additional vulnerabilities that arise 

from special educational needs and/or disabilities, plus inequalities of race, gender, 

language, religion, sexual orientation or culture, and that these receive full consideration 

in relation to child, young person or vulnerable adult protection. 

▪ When children are suffering from physical, sexual or emotional abuse, or experiencing 

neglect, this may be demonstrated through: 

- significant changes in their behaviour; 

- deterioration in their general well-being; 

- their comments which may give cause for concern, or the things they say (direct or 

indirect disclosure); 

- changes in their appearance, their behaviour, or their play; 

- unexplained bruising, marks or signs of possible abuse or neglect; and 

- any reason to suspect neglect or abuse outside the setting. 

▪ We understand how to identify children who may be in need of early help, how to access 

services for them 

▪ All staff are aware of reasons to suspect neglect or abuse outside the setting, for 

example in the child’s home. 

▪ Staff recognise and report inappropriate behaviour displayed by other members of staff 

or any other person working with the children. 
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▪ We understand that we should refer a child who meets the s17 Children Act 1989 child 

in need definition to local authority children’s social work services. 

▪ We understand that we should refer any child who may be at risk of significant harm to 

local authority children’s social work services. 

▪ We are aware of the ‘hidden harm’ agenda concerning parents with drug and alcohol 

problems and consider other factors affecting parental capacity and risk, such as social 

exclusion, domestic violence, radicalisation, mental or physical illness and parent’s 

learning disability. 

▪ We are aware that children’s vulnerability is potentially increased when they are privately 

fostered and when we know that a child is being cared for under a private fostering 

arrangement, we inform our local authority children’s social care team. 

▪ We are prepared to take action if we/I have concerns about the welfare of a child who 

fails to arrive at a session when expected. The Designated Person will take immediate 

action to contact the child’s parent to seek an explanation for the child’s absence and be 

assured that the child is safe and well. If no contact is made with the child’s parents and 

the Designated Person has reason to believe that the child is at risk of significant harm, 

the relevant professionals are contacted immediately and LSCB procedures are 

followed. If the child has current involvement with social care, the social worker is notified 

on the day of the unexplained absence.  

▪ We are aware of other factors that affect children’s vulnerability that may affect, or may 

have affected, children and young people using our provision, such as abuse of children 

who have special educational needs and/or disabilities; fabricated or induced illness; 

child abuse linked to beliefs in spirit possession; sexual exploitation of children, including 

through internet abuse; Female Genital Mutilation and radicalisation or extremism. 

▪ In relation to radicalisation and extremism, we follow the Prevent Duty guidance for 

England and Wales published by the Home Office and LSCB procedures on responding 

to radicalisation. 

▪ The Designated Person completes online Channel training, online Prevent training and 

attends local WRAP training where available to ensure they are familiar with the local 

protocol and procedures for responding to concerns about radicalisation. 

▪ We are aware of the mandatory duty that applies to teachers, and health workers to 

report cases of Female Genital Mutilation to the police. We are also aware that early 

years practitioners should follow local authority published safeguarding procedures to 

respond to FGM and other safeguarding issues, which involves contacting police if a 

crime of FGM has been or may be about to be committed. 
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▪ We also make ourselves aware that some children and young people are affected by 

gang activity, by complex, multiple or organised abuse, through forced marriage or 

honour based violence or may be victims of child trafficking. While this may be less likely 

to affect young children in our care, we may become aware of any of these factors 

affecting older children and young people who we may come into contact with. 

▪ If we become concerned that a child may be a victim of modern slavery or human 

trafficking we will refer to the National Referral Mechanism, as soon as possible and 

refer and/or seek advice to the local authority children’s social work service and/or 

police. 

▪ We will be alert to the threats children may face from outside their families, such as that 

posed by organised crime groups such as county lines and child sexual exploitation, 

online use and from within peer groups and the wider community. 

▪ Where we believe that a child in our care or that is known to us may be affected by any 

of these factors, we follow the procedures below for reporting child protection and child in 

need concerns and follow the local procedures as published by the local safeguarding 

partners. 

▪ Where such indicators are apparent, the child's key person makes a dated record of the 

details of the concern and discusses what to do with the member of staff who is acting as 

the designated person. The information is stored on the child's personal file.  

▪ In the event that a staff member or volunteer is unhappy with the decision made of the 

designated person in relation to whether to make a safeguarding referral they must 

follow escalation procedures. 

▪ We refer concerns about children’s welfare to the local authority children’s social care 

team and co-operate fully in any subsequent investigation. NB In some cases this may 

mean the police or another agency identified by the local safeguarding partners.  

▪ We respond to any disclosures sensitively and appropriately and take care not to 

influence the outcome either through the way we speak to children or by asking 

questions of children (although we may check out/clarify the details of what we think they 

have told us with them). 

▪ We take account of the need to protect young people aged 16-19 as defined by the 

Children Act 1989. This may include students or school children on work placement, 

young employees or young parents. Where abuse or neglect is suspected we follow the 

procedure for reporting any other child protection concerns. The views of the young 

person will always be taken into account in an age appropriate way, but the setting may 

override the young person’s refusal to consent to share information if it feels that it is 
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necessary to prevent a crime from being committed or intervene where one may have 

been, or to prevent harm to a child or adult. Sharing confidential information without 

consent is done only where not sharing it could be worse than the outcome of having 

shared it. 

▪ All staff are also aware that adults can also be vulnerable and know how to refer adults 

who are in need of community care services. 

▪ All staff know that they can contact the NSPCC whistleblowing helpline if they feel that or 

organisation and the local authority have not taken appropriate action to safeguard a 

child and this has not been addressed satisfactorily through organisational escalation 

and professional challenge procedures. 

▪ We have a whistleblowing policy in place. 

▪ Staff/volunteers know they can contact the organisation Public Concern at Work for 

advice relating to whistleblowing dilemmas. 

 

Communication with Parents 

▪ The setting will: 

▪ Undertake appropriate discussion with parents prior to involvement of another agency, 

unless the circumstances may put the child at further risk of harm. If in any doubt, staff 

will seek advice from Social Care as required. 

▪ Ensure that all parents/carers have an understanding of the responsibility placed on the 

setting and staff for safeguarding and child protection by ensuring that they receive a 

copy of this policy when registering their child at the setting. 

▪ Record on the log of concern form what discussions have taken place with parents and if 

a decision was made not to discuss the matter with parents, the reason why not 

(circumstances may include if the DP is unable to or cannot be reasonably expected to 

gain consent from the individual, or if gaining consent could place a child at risk of harm 

such as potential physical or sexual abuse). 

 

Supporting Children 

▪ We recognise that children who are abused or witness abuse may find it difficult to 

develop a sense of self-worth and trust those around them.  Some children may adopt 

inappropriate or abusive behaviours and that these children may be referred on for 

appropriate support and intervention. 

▪ The setting will support children through: 

▪ Activities to encourage self-esteem, self-motivation and resilience. 
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▪ An ethos that actively promotes a positive, supportive and secure environment that 

values people. 

▪ A behaviour policy aimed at supporting all children. All staff will agree on a consistent 

approach, which focuses on the behaviour of the child but does not damage the child’s 

sense of self-worth. The setting will ensure that the child knows that some behaviour is 

unacceptable but she/he is valued and not to be blamed for any abuse which has 

occurred. 

▪ Liaison with other agencies which support the child and family such as Social Care and 

District Teams. 

▪ A commitment to develop partnerships with parents. 

▪ Recognition that children living in a home environment where there is domestic 

abuse/violence, mental ill-health or substance misuse may be vulnerable and in need of 

support and protection.   

▪ Monitoring children’s welfare, keeping records and seeking advice or making a referral to 

other agencies, e.g. Social Care, when necessary. 

 

Children of Parents/Carers misusing Drugs and/or Alcohol 

▪ Misuse of drugs and/or alcohol is strongly associated with the risk of significant harm to 

children, particularly when combined with other features such as domestic violence. 

▪ If the setting has concerns about drug and/or alcohol abuse by a child’s parents/carers 

they will follow appropriate procedures. This is particularly important if the following 

factors are present: 

 

• Use of the family resources to finance the parent’s dependency, characterised by 

inadequate food, heat and clothing for the children 

• Children exposed to unsuitable caregivers or visitors, e.g. customers or dealers 

• The effects of drugs and/or alcohol leading to an inappropriate display of sexual    

and/or aggressive behaviour 

• Chaotic drug and/or alcohol use leading to emotional unavailability, irrational 

behaviour and reduced parental vigilance 

• Disturbed moods as a result of withdrawal symptoms or dependency 

• Unsafe storage of drugs and/or alcohol or injecting equipment 

• Drugs and/or alcohol having an adverse impact on the growth and development of 

the unborn child. 
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Children Misusing Drugs or Alcohol 

▪ The discovery that a young person is misusing legal or illegal substances or reported  

evidence of their substance misuse is not necessarily sufficient in itself to initiate child 

protection proceedings, but the setting will consider such action in the following 

situations: 

 

When there is evidence or reasonable cause:       

• To believe the young person’s substance misuse may cause him or her to be 

vulnerable to other abuse such as sexual abuse 

• To believe the young person’s substance related behaviour is a result of abuse or 

because of pressure or incentives from others, particularly adults 

• Where the misuse is suspected of being linked to parent/carer substance misuse 

• Where the misuse indicates an urgent health or safeguarding concern 

• Where the young person is perceived to be at risk of harm through any substance 

associated criminality    

 

Domestic Abuse 

▪ Domestic Abuse is defined as: ‘’any incident or pattern of incidents of controlling, 

coercive or threatening behaviour, violence or abuse between those aged 16 or over 

who are or have been intimate partners or family members regardless of gender or 

sexuality. This can encompass but is not limited to the following types of abuse: 

Psychological, physical, sexual, financial and emotional’’.          (Home Office, 2013) 

▪ The setting recognises that where there is Domestic Abuse in a family, the 

children/young person will always be affected; the longer the violence continues, the 

greater the risk of significant and enduring harm, which they may carry with them into 

their adult life and relationships.  

 

Summary: Domestic Abuse 

▪ Where there are concerns regarding Domestic Abuse, the member of staff must log the 

concern and pass to the Designated Person who will seek advice from the relevant 

agencies and follow child protection procedures. 

 

Children with Special Educational Needs and/or Disabilities (SEND) 

▪ We recognise that, statistically, children with additional needs, special educational 

needs, emotional and behavioural difficulties and disabilities are most vulnerable to 
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abuse.  Setting staff who deal with children with complex and multiple disabilities and/or 

emotional and behavioural problems should be particularly sensitive to indicators of 

abuse.   

 

▪ Children with communication difficulties are also vulnerable to abuse because they are 

unable to express themselves to others. Instead such children will often exhibit changes 

in behaviours or signs and indicators of abuse. Staff will be trained to recognise these 

indicators. 

 

▪ Where necessary, the setting will seek advice from other professionals and specialist 

services and provide additional training to staff in the use of Makaton, PECS or other 

communication systems.   

 

Peer on Peer Abuse and Sexual Violence and Harassment between Peers 

 

▪ Children and young people may be harmful to one another in a number of ways 

which would be classified as peer on peer abuse. Peer on peer abuse can include: 

• Bullying (including cyberbullying) 

• Physical abuse such as hitting, kicking, shaking, biting, hair pulling 

• Sexual bullying 

• Being coerced to send sexual images 

• Sexual assault 

• Teenage relationship abuse.   

 

▪ The setting recognise that sexual violence and sexual harassment can occur between 

two children of any age and sex. Sexual violence may include rape, assault by 

penetration or sexual assault. Sexual harassment refers to ‘unwanted conduct of a 

sexual nature’, such as sexual comments, sexual taunting or physical behaviour such as 

deliberately brushing against someone. Online sexual harassment may include non-

consensual sharing of sexual images and videos, sexualised online bullying, unwanted 

sexual comments and messages, and sexual exploitation, coercion and threats. 

 

▪ The setting will: 
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• Be clear that peer on peer abuse, sexual violence and sexual harassment will not be 

tolerated.  

• Provide training for staff on how to manage a report of peer on peer abuse, sexual 

violence or sexual harassment. 

• Make decisions on a case-by-case basis. 

• Reassure victims that they are being taken seriously, offer appropriate support and 

take the wishes of the victim into account when decision making. 

• Implement measures to keep the victim, alleged perpetrator and if necessary other 

children and staff members, safe. Record any risk assessments and keep them under 

review. 

• Give consideration to the welfare of both the victim(s) and perpetrator(s) in these 

situations 

• Liaise closely with external agencies, including police and social care, when required.  

 

Summary: Peer on Peer Abuse 

▪ If there is any indication that a child has suffered from peer on peer abuse, sexual 

violence or sexual harassment between peers, the child protection procedures outlined 

in this policy must be followed. 

 

Prevention of Radicalisation 

▪ In 2010 the Government published the Prevent Strategy. This highlighted the need  

to safeguard children, young people and families from violent extremism and 

radicalisation. 

 

▪ The setting recognises that children and young people are vulnerable to extremist 

ideology and radicalisation and that protecting children from this risk forms part of the 

setting’s safeguarding procedures. 

 

▪ Staff are required to be alert to changes in children’s behaviour which could indicate they 

need help or protection. The committee will ensure that the all staff have undertaken 

Prevent online training. 

 

▪ See also ‘The Prevent Duty, Departmental advice for schools and childcare providers’, 

DfE (June 2015), and ‘Revised Prevent Duty Guidance: for England and Wales,’ HM 

Government, (July 2015).  
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Summary: Prevention of Radicalisation 

▪ If there are concerns that a child, young person or adult may be at risk of radicalisation, 

exploitation or involvement in terrorism, the member of staff should log the concern and 

pass it to the Designated Person. The DP will seek the appropriate advice and make a 

Prevent referral if required. 

 

Children at Risk of Child Sexual Exploitation (CSE) 

▪ Child sexual exploitation is a form of child sexual abuse. It occurs where an individual or 

group takes advantage of an imbalance of power to coerce, manipulate or deceive a 

child or young person under the age of 18 into sexual activity (a) in exchange for 

something the victim needs or wants, and/or (b) for the financial advantage or increased 

status of the perpetrator or facilitator. The victim may have been sexually exploited even 

if the sexual activity appears consensual. Child sexual exploitation does not always 

involve physical contact; it can also occur through the use of technology. 

(Child Sexual Exploitation, Definition and Guide: DFE, 2017) 

 

▪ Sexual exploitation can take many different forms from the seemingly ‘consensual’ 

relationship to serious organised crime involving gangs and groups. Potential indicators 

of sexual exploitation will be addressed within staff training, including raising awareness 

with staff that some young people who are being sexually exploited do not show any  

external signs of abuse and may not recognise it as abuse. Staff will follow the 

procedures outlined in this policy if concerns of child sexual exploitation arise. 

 

Children at Risk of Criminal Exploitation 

▪ Criminal exploitation of children is a form of harm that is a typical feature of county lines   

activity. Drug networks or gangs exploit children and young people to carry drugs and 

money from urban areas to suburban and rural areas.  Exploitation can occur even if 

activity appears to be consensual.  

 

▪ The setting will address indicators of child criminal exploitation with staff through training. 

Staff will follow the procedures outlined in this policy if concerns of criminal exploitation 

arise. 

 

Summary: CSE or Criminal Exploitation 
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▪ If CSE or Criminal Exploitation is suspected the member of staff must complete a Log of 

Concern form and pass it immediately to the Designated Person who should follow 

safeguarding procedures and refer to the MASH. 

 

Children at risk of ‘Honour- Based’ Violence including Female Genital Mutilation 

▪ So called ‘honour-based’ violence encompasses incidents which have been committed 

to protect or defend the honour of the family and/or community, including breast ironing, 

female genital mutilation (FGM) and forced marriage. The setting takes these concerns 

seriously and staff are made aware of the possible signs and indicators that may alert 

them to the possibility of HBV through training. Staff are required to treat all forms of 

HBV as abuse and follow the procedures outlined in this policy.  

 

▪ FGM is a procedure involving the partial or total removal of the external female genitalia 

or other injury to the female genital organs. FGM is illegal in the UK. Any indication that a 

child is at risk of FGM, where FGM is suspected, or where the woman is over 18, will be 

dealt with under the child protection procedures outlined in this policy. Staff will report 

concerns to the DP, who will make appropriate and timely referrals to social care. In 

these cases, parents will not be informed before seeking advice and the case will still be 

referred to social care even if it is against the child or young person’s wishes.  

 

▪ In accordance with the Female Genital Mutilation Act, it is a statutory duty for 

professionals to report ‘known’ cases of FGM in under-18s which they identify in the 

course of their professional work to the police.   

 

Summary: Honour Based Violence 

▪ If there is a concern about a child in relation to Honour Based Violence (including FGM) 

the member of staff must log the concern immediately and pass it to the Designated 

Person who will contact children’s social care and the police. 

 

Children who have Family Members in Prison  

 

▪ The setting is committed to supporting children and young people who have a parent or         

close relative in prison and will work with the family to find the best ways of supporting 

the child. 
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▪ The setting recognises that children with family members in prison are at risk of poor 

outcomes including: poverty, stigma, isolation, poor mental health and poor attendance.  

 

▪ The setting will treat information shared by the family in confidence and it will be shared 

on a ‘need to know’ basis. 

 

▪ The setting will work with the family and the child to minimise the risk of the child not 

achieving their full potential.  

 

Privately Fostered Children  

▪ Private fostering is when a child under the age of 16, (under 18 if disabled) is provided 

with care and accommodation by a person who is not a parent, person with parental 

responsibility for them or relative in their own home for 28 days or more.  

 

▪ The setting will follow the mandatory duty to inform the local authority of any ‘Private 

Fostering’ arrangements.  

 

Young Carers 

 

▪ The setting recognises that children who are living in a home environment which requires 

them to act as a young carer for a family member or a friend, who is ill, disabled or 

misuses drugs or alcohol can increase their vulnerability and that they may need 

additional support and protection. 

 

▪ The setting will: seek to identify young carers; offer additional support internally; signpost 

to external agencies; be particularly vigilant to the welfare of young carers and follow the 

procedures outlined in this policy, referring to Early Help or Social Care as required if 

concerns arise.  

 

Online Safety 

▪ It is important that children and young people receive consistent messages about the 

safe use of technology and are able to recognise and manage the risks posed in both the 

real and the virtual world.  

▪ Terms such as ‘e-safety’, ‘online’, ‘communication technologies’ and ‘digital technologies’ 

refer to all fixed and mobile technologies that adults and children may encounter, now 
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and in the future, which allow them access to content and communications that could 

raise issues or pose risks to their well-being. 

▪ The issues can be categorised into three areas of risk: 

• Content – being exposed to illegal, inappropriate or harmful material 

• Contact – being subjected to harmful online interaction with other users 

• Conduct – personal online behaviour that increases the likelihood of, or causes, harm 

 

Best practice:  

• Whole setting approach –staff recognise and are aware of e-safety issues and the 

management team make online safety a priority; online safety. 

• Policies – online safety policies and procedures are in place and implemented. 

▪ • Monitoring and evaluation – risk assessment is taken seriously and used to promote 

online safety. There are appropriate filters and monitoring systems in place to protect 

children from harmful online material. 

• Management of Personal Data – data is managed securely and in accordance with 

the requirements of the Data Protection Act. 

 

Promoting a protective ethos 

▪ The setting will create an ethos in which children feel secure, their viewpoints are valued, 

they are encouraged to talk and they are listened to. This will be achieved in the 

following ways: 

• All staff, including the Designated Persons, are trained regularly to ensure skills and 

knowledge are up-to-date. 

• Staff know how to respond to child protection concerns. 

• Contribution to an inter-agency approach to child protection by working effectively 

and supportively with other agencies. 

• Raising children's awareness and actively promoting self-esteem building, so that 

children have a range of strategies and contacts to ensure their safety. 

• Using personal safety programmes, such as Protective Behaviours, NSPCC PANTS 

campaign and the Early Years Service ‘Children’s Safety Matters’ training and resources. 

• Working with parents to build an understanding of the setting’s responsibility to the 

welfare of the children. 

• Ensuring the relevant policies are in place, i.e. the use of mobile phones and 

cameras, behaviour management, intimate care, whistle-blowing, social networking. 
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• Being vigilant to the inappropriate behaviour of staff or adults working with children 

and ensuring that all staff and volunteers know the allegations procedure. 

• Staff acting as positive role models to children and young people. 

• Ensuring staff are aware of the need to maintain appropriate and professional 

boundaries in their relationships with children and parents/carers. 

 

Recording suspicions of abuse and disclosures 

▪ Where a child makes comments to a member of staff that give cause for concern 

(disclosure), or a member of staff observes signs or signals that give cause for concern, 

such as significant changes in behaviour; deterioration in general well-being; 

unexplained bruising, marks or signs of possible abuse or neglect; that member of staff: 

- listens to the child, offers reassurance and gives assurance that she or he will take 

action; 

- does not question the child, although it is OK to ask questions for the purposes of 

clarification; 

- makes a written record on a Log of Concern form, that forms an objective record of 

the observation or disclosure that includes: the date and time of the observation or 

the disclosure; the exact words spoken by the child as far as possible; the name of 

the person to whom the concern was reported, with the date and time; and the 

names of any other person present at the time. 

▪ These records are signed and dated and passed immediately to the Designated Person 

for Child Protection, prior to being kept in the child's personal file, which is kept securely 

and confidentially. 

▪ The member of staff acting as the Designated Person is informed of the issue at the 

earliest opportunity, and always within one working day. 

▪ The Designated Person will decide what action to take next. This may include making a 

referral to Social Care. 

▪ If for any reason the Designated Person is not available and the child is at immediate risk 

of harm, call Social Care (via the Contact Centre) to make a referral 0345 045 5203 

▪ Where the local safeguarding partners safeguarding procedures stipulates the process 

for recording and sharing concerns, we include those procedures alongside this 

procedure and follow the steps set down by the local safeguarding partners. 
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Making a referral to the local authority children's social care team 

▪ Safeguarding Children (Pre-school Learning Alliance 2013) contains procedures to help 

in making a referral to the local children's social care team, as well as template forms for 

recording concerns and to assist with making a referral.  

▪ We keep a copy of this document alongside the procedures for recording and reporting 

set down by our local safeguarding partners, which we follow where local procedures 

differ from those of the Early Years Alliance. 

 

Escalation process 

▪ If we feel that a referral made has not been dealt with properly or that concerns are not 

being addressed or responded to, we will follow the LSCB escalation process. 

▪ We will ensure that staff are aware of how to escalate concerns. 

▪ We will follow local procedures published by safeguarding partners to resolve 

professional disputes. 

 

Informing parents 

▪ Parents are normally the first point of contact. Concerns are normally discussed with 

parents to gain their view of events, unless it is felt that this may put the child or other 

person at risk, or may interfere with the course of a police investigation, or may unduly 

delay the referral, or unless it is otherwise unreasonable to seek consent. Advice will be 

sought from social care, or in some circumstances police, where necessary. 

▪ Parents are informed when we make a record of concerns in their child’s file and that we 

also make a note of any discussion we have with them regarding a concern. 

▪ If a suspicion of abuse warrants referral to social care, parents are informed at the same 

time that the referral will be made, except where the procedures of the local 

safeguarding partners does not allow this, for example, where it is believed that the child 

may be placed at risk.  

▪ This will usually be the case where the parent is the likely abuser or where sexual abuse 

may have occurred. 

▪ If there is a possibility that advising a parent beforehand may place a child at greater risk 

(or interfere with a police response) the Designated Person should consider seeking 

advice from children’s social care, about whether or not to advise parents beforehand, 

and should record and follow the advice given. 
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Liaison with other agencies and multi-agency working 

▪ We work within the local safeguarding partners guidelines. 

▪ The current version of ‘What to do if you’re worried a child is being abused’ is available 

for parents and staff and all staff are familiar with what they need to do if they have 

concerns. 

▪ We have procedures for contacting the local authority regarding child protection issues 

and concerns about children’s welfare, including maintaining a list of names, addresses 

and telephone numbers of social workers, to ensure that it is easy, in any emergency, for 

the setting and children's social care to work well together. 

▪ We notify Ofsted of any incident or accident and any changes in our arrangements which 

may affect the well-being of children or where an allegation of abuse is made against a 

member of staff (whether the allegations relate to harm or abuse committed on our 

premises or elsewhere). Notifications to Ofsted are made as soon as is reasonably 

practicable, but at the latest within 14 days of the allegations being made. 

▪ Notify the relevant Social Care Unit immediately if there is an unexplained absence or 

there is any change in circumstances to a child who is subject to a Child Protection Plan. 

▪ We respond to requests for information about children in the setting’s care from the 

Education Navigator at the MASH in a timely manner. 

▪ Contact details for the local National Society for the Prevention of Cruelty to Children 

(NSPCC) are also kept. 

 

Allegations against staff and persons in position of trust 

▪ We ensure that all parents know how to complain about the behaviour or actions of staff 

or volunteers within the setting, or anyone living or working on the premises occupied by 

the setting, which may include an allegation of abuse. 

▪ We ensure that all staff volunteers and anyone else working in the setting knows how to 

raise concerns that they may have about the conduct or behaviour of other people 

including staff/colleagues. 

▪ We differentiate between allegations, and concerns about the quality of care or practice 

and complaints and have a separate process for responding to complaints. 

▪ We respond to any inappropriate behaviour displayed by members of staff, volunteer or 

any other person living or working on the premises, which includes: 

- inappropriate sexual comments; 

- excessive one-to-one attention beyond the requirements of their usual role and 

responsibilities, or inappropriate sharing of images 
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▪ We will recognise and respond  to allegations that a person who works with children has: 

- behaved in a way that has harmed a child, or may have harmed a child 

- possibly committed a criminal offence against or related to a child 

- behaved towards a child or children in a way that indicates they may pose a risk of 

harm to children 

▪  We respond to any concerns raised by staff and volunteers who know how to escalate 

their concerns if they are not satisfied with our response 

▪ We respond to any disclosure by children or staff that abuse by a member of staff or 

volunteer within the setting, or anyone living or working on the premises occupied by the 

setting, may have taken, or is taking place, by first recording the details of any such 

alleged incident. 

▪ We refer any such complaint immediately to a senior manager within the organisation 

and the Local Authority Designated Officer (LADO) as necessary to investigate and/or 

offer advice: 

LADO  01223 727967 (name and phone 

number) 

▪ We also report any such alleged incident to Ofsted, as well as what measures we have 

taken. We are aware that it is an offence not to do this. 

▪ We co-operate entirely with any investigation carried out by children’s social care in 

conjunction with the police. 

▪ Where the management team and children’s social care agree it is appropriate in the 

circumstances, the member of staff or volunteer will be suspended for the duration of the 

investigation. This is not an indication of admission that the alleged incident has taken 

place, but is to protect the staff, as well as children and families, throughout the process. 

▪ Where it is appropriate and practical and agreed with LADO, we will seek to offer an 

alternative to suspension for the duration of the investigation, if an alternative is available 

that will safeguard children and not place the affected staff or volunteer at risk. 

 

Disciplinary action 

Where a member of staff or volunteer has been dismissed due to engaging in activities that 

caused concern for the safeguarding of children or vulnerable adults, we will notify the 

Disclosure and Barring Service of relevant information, so that individuals who pose a threat 

to children and vulnerable groups can be identified and barred from working with these 

groups. 
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Summary: Allegations of abuse against adults who work or volunteer in the setting 

If an allegation is made against a staff member or volunteer, the following action will be 

taken (as per the ‘Allegations of Abuse against Adults who Work or Volunteer in a Childcare 

Setting’ flowchart and guidance):  

• The setting will ensure the immediate safety of the children. 

• The setting will not start to investigate but will immediately contact the Early Years  

Safeguarding Manager: 01223 714760 (if the Early Years Safeguarding Manager is not 

contactable, the Local Authority Designated Officer (LADO) should be contacted direct: 

(01223 727967). 

• The Early Years Safeguarding Manager will discuss the case with the LADO, who will 

decide if it could be a child protection case. 

• If the LADO decides the matter is a child protection case, external/internal agencies 

(e.g. police) will be informed by the LADO and the setting will act upon the advice 

given to ensure that any investigation is not jeopardised. 

• The setting will notify Ofsted of an allegation of abuse. 

• It may be necessary for the employer to suspend the alleged perpetrator.  

Suspension is a neutral act to allow a thorough and fair investigation. 

• If it is agreed that the matter is not a child protection case, the setting will investigate 

the matter and feedback the outcome of the investigation to the Early Years 

Safeguarding Manager and Ofsted. 

 

The setting will ensure that any disciplinary proceedings against staff relating to child 

protection matters are concluded in full even when the member of staff is no longer 

employed at the setting and that notification of any concerns is made to the relevant  

agencies, the Disclosure and Barring Service (DBS) and included in references where 

applicable.  For further information, refer to the setting’s safer recruitment policy. 

 

Management safeguarding responsibilities 

▪ The committee/owner fully recognises their responsibilities with regard to 

safeguarding and promoting the welfare of children. They will: 

• Designate a committee member for safeguarding (a ‘Safeguarding Officer’) who will 

monitor the setting’s child protection policy and practice and champion good practice 

in relation to child protection and safeguarding. 

• Ensure that this policy is annually reviewed in conjunction with the setting’s Designated 

Person/s. 
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Key commitment 3 

We are committed to promoting awareness of child abuse issues throughout our training and 

learning programmes for adults. We are also committed to empowering children through our 

early childhood curriculum, promoting their right to be strong, resilient and listened to. 

 

Training 

▪ Training opportunities are sought for all adults involved in the setting to ensure that they 

are able to recognise the signs and signals of possible physical abuse, emotional abuse, 

sexual abuse (including child sexual exploitation) and neglect and that they are aware of 

the local authority guidelines for making referrals. Training opportunities should also 

cover extra familial threats such as online risks, radicalisation and grooming, and how to 

identify and respond to families who may be in need of early help, and organisational 

safeguarding procedures. 

▪ Designated Persons receive appropriate training, as recommended by the local 

safeguarding partners, every two years and refresh their knowledge and skills at least 

annually.  

▪ We ensure that all staff know the procedures for reporting and recording any concerns 

they may have about the provision. 

▪ We ensure that all staff receive updates on safeguarding via emails, newsletters, online 

training and/or discussion at staff meetings at least once a year. 

 

Planning 

▪ The layout of the rooms allows for constant supervision. [For group provision: No child is 

left alone with staff or volunteers in a one-to-one situation without being within sight 

and/or hearing of other staff or volunteers.] 

 

Curriculum 

▪ We introduce key elements of keeping children safe into our programme to promote the 

personal, social and emotional development of all children, so that they may grow to be 

strong, resilient and listened to and so that they develop an understanding of why and 

how to keep safe. 

▪ We create within the setting a culture of value and respect for individuals, having positive 

regard for children's heritage arising from their colour, ethnicity, languages spoken at 

home, cultural and social background. 
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▪ We ensure that this is carried out in a way that is developmentally appropriate for the 

children. 

 

Record keeping 

▪ The setting will keep clear, detailed written records of concerns about children’s welfare 

using the Log of Concern Form. Records will be kept in individual child welfare files. 

Records will be stored securely and confidentially.  

▪ Parents do not have an automatic right to access child welfare records and consideration 

will be given as to what the consequences of information sharing might be (in line with 

Information Sharing Guidance, 2018). Unless it would place the child at risk of significant 

harm, parents will be informed that a Log of Concern Form has been completed, where it 

will be stored and what will happen to it when the child leaves the setting. 

 

When a child leaves or moves to another setting. 

▪ Their individual child welfare file will be transferred to the receiving school or setting 

using the following protocol: 

• The file will be marked 'Confidential, Addressee Only' and sent to the Designated 

Person, if known, of the receiving setting/school. The file will be delivered by hand if 

possible; otherwise sent by delivery that can be tracked and signed for.  

• The setting will contact the receiving setting/school by telephone to make them 

aware that there is a child welfare file and, once sent, ask them to confirm as soon as 

possible that they have received the file. The setting will keep a record that the file has 

been received in order to be able to identify its location. 

• Parents will be made aware that child welfare records will be transferred, unless this 

would place the child at risk of acute harm. 

• The setting will not keep a copy of transferred records, unless there are younger 

siblings who there are similar concerns about, but will keep a record of the current file 

location and date the file was transferred. 

• If individual child welfare files cannot be transferred for any reason, the setting will 

archive them for 25 years from the child’s date of birth*. 

• All actions and decisions will be led by what is considered to be in the best interests 

of the child. 
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Confidentiality 

▪ All suspicions and investigations are kept confidential and shared only with those who 

need to know. Any information is shared under the guidance of the local safeguarding 

partners and in line with the GDPR, Data Protection Act 2018, and Working Together 

2018. 

▪ Information sharing is essential for effective safeguarding and promoting the welfare of 

children and young people. 

▪ The DP will read and follow the the Department for Education (DfE) Guidance 

‘Information sharing - Advice for practitioners providing safeguarding services to children, 

young people, parents and carers’ - July 2018 

▪ Fears about sharing information will not be allowed to stand in the way of the need to 

safeguard and promote the welfare of children at risk of abuse or neglect. The General 

Data Protection Regulation (GDPR) and Data Protection Act 2018 do not prevent, or 

limit, the sharing of information for the purposes of keeping children and young people 

safe:  

 

• ‘information will be shared legally without consent, if the DP or a member of staff is 

unable to or cannot be reasonably expected to gain consent from the individual, or if to 

gain consent could place a child at risk.’ 

• ‘relevant personal information will be shared lawfully if it is to keep a child or individual 

at risk safe from neglect or physical, emotional or mental harm, or if it is protecting their 

physical, mental, or emotional well-being.’ 

(Information sharing, July 2018, Page 5)  

 

What information will be shared? 

▪ When taking decisions about what information to share, the DP will consider how much 

information they need to release and the impact of disclosing information on the 

information subject and any third parties. Information should be proportionate to the need 

and level of risk.  

▪ Only information that is relevant to the purposes will be shared with those who need it. 

This allows others to do their job effectively and make informed decisions.  

▪ Information sharing decisions must be recorded, whether or not the decision is taken to 

share. If the decision is to share, reasons should be cited including what information has 

been shared and with whom. If the decision is not to share, the DP will record the 

reasons for this decision and discuss them with the person requesting the information. 
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▪ If a child discloses information that may indicate that they are at risk of abuse or neglect, 

the staff member will be clear that they cannot promise to keep the information a secret. 

The staff member will be honest to the child and explain that it will be necessary to tell 

someone else in order to help them and to keep them safe. 

 

Support to families 

▪ We believe in building trusting and supportive relationships with families, staff and 

volunteers. 

▪ We make clear to parents our role and responsibilities in relation to child protection, such 

as for the reporting of concerns, information sharing, monitoring of the child, and liaising 

at all times with the local children’s social care team. 

▪ We will continue to welcome the child and the family whilst investigations are being 

made in relation to any alleged abuse. 

▪ We follow the Child Protection Plan as set by the child’s social worker in relation to the 

setting's designated role and tasks in supporting that child and their family, subsequent 

to any investigation. 

▪ We will engage with any child in need plan or early help plan as agreed. 

▪ Confidential records kept on a child are shared with the child's parents or those who 

have parental responsibility for the child in accordance with the Confidentiality and Client 

Access to Records procedure, and only if appropriate under the guidance of the local 

safeguarding partners. 

 

 

Legal framework 

 

Primary legislation 

▪ Children Act (1989 s47) 

▪ Protection of Children Act (1999) 

▪ The Children Act (2004 s11)  

▪ Children and Social Work Act 2017 

▪ Safeguarding Vulnerable Groups Act (2006) 

▪ Childcare Act (2006) 

▪ Child Safeguarding Practice Review and Relevant Agency (England) Regulations 2018 
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Secondary legislation 

▪ Sexual Offences Act (2003) 

▪ Criminal Justice and Court Services Act (2000) 

▪ Equality Act (2010) 

▪ General Data Protection Regulations (GDPR) (2018) 

▪ Childcare (Disqualification) Regulations (2009) 

▪ Children and Families Act (2014) 

▪ Care Act (2014) 

▪ Serious Crime Act (2015) 

▪ Counter-Terrorism and Security Act (2015) 

 

Further guidance 

 

▪ Working Together to Safeguard Children (HMG, 2018)  

▪ What to do if you’re Worried a Child is Being Abused (HMG, 2015) 

▪ Framework for the Assessment of Children in Need and their Families (DoH 2000) 

▪ The Common Assessment Framework for Children and Young People: A Guide for 

Practitioners  

(CWDC 2010) 

▪ Statutory guidance on making arrangements to safeguard and promote the welfare of 

children under section 11 of the Children Act 2004 (HMG 2008) 

▪ Hidden Harm – Responding to the Needs of Children of Problem Drug Users (ACMD, 

2003) 

▪ Information Sharing: Advice for Practitioners providing Safeguarding Services (DfE 2018) 

▪ Disclosure and Barring Service: www.gov.uk/disclosure-barring-service-check 

▪ Revised Prevent Duty Guidance for England and Wales (HMG, 2015) 

▪ Inspecting Safeguarding in Early Years, Education and Skills Settings, (Ofsted, 2016) 

▪ Safeguarding Children (Pre-school Learning Alliance 2013) 

▪ Safeguarding through Effective Supervision (Pre-school Learning Alliance 2013) 

▪ The New Early Years Employee Handbook (Pre-school Learning Alliance 2016) 

▪ People Management in the Early Years (Pre-school Learning Alliance 2016) 

 

*A ‘young person’ is defined as 16 to 19 years old – in our setting they may be a student, 

worker, volunteer or parent. 

  

http://www.gov.uk/disclosure-barring-service-check
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Gemma Hope 

 

 

Early Years Named Senior 

Officer 

 

01223 714760 

07876 038762 

 

Advice Line 

 

 

Safeguarding Advice Only 

 

01223 703800 

 

Social care Services 

 

In Office Hours (8am – 8pm 

Monday – Friday) 

Children’s Social Care 

Services at 

Cambridgeshire Direct 

 

 

0345 045 5203 

 

 

Social Care 

 

 

Outside Office Hours: 

Cambridgeshire Office of 

Children and Young People’s 

Services 

 

 

01733 234724 

 

LADO 

Ref:EY405040 

Local Authority Designated 

Officer 

 

LADO Unit: 

01223 727967 

 

NSPCC 

 

National Society for the 

Prevention of Cruelty to 

Children 

 

0800 800500 

 

LSCB 

 

Cambridgeshire Local 

Safeguarding Children Board 

 

www,.cambslscb.org.uk 

 

Ofsted 

Ref:EY405040 

Office for Standards in 

Education, Children’s services 

and Skills 

 

0300 1231231 

 

Early Years Childcare and 

Sufficiency Team 

  

01223 507125 


